Corporation of Shepherdstown
Agenda for Joint Meeting of the Water and Sanitary Boards
Thursday, August 27, 2026
6:30 p.m.
Town Hall
104 N. King Street

Meeting Zoom Link:
https://us06web.zoom.us/j/86067120451?pwd=fWNLscmYpiOmof8PknligdoZK NXa8i.1

1. Call to Order

2, Visitors

3. Board Members Present

4. Minutes of the July Meeting

5. Flow and Quality Reports

6. Financial Reports

7. Old Business
a. Explanation of the difference between water production and wastewater influent.
b. Updates on plan for the sewer department to expand service to more customers.

c. Status of preliminary engineering study of replacement of galvanized lines as required by the EPA Lead
and Copper rules and merging it with the Town’s sidewalk improvement project.

d. Hydrant Report
8. New Business

a. Tariff Increases:
-Background on water rates, including indexes from BLS and the Federal Reserve.

-Plan for briefing by legal counsel - for W&S Boards and Town Council together.

b. Discussion to initiate future studies of the Water and Sewer capacity fees and one-to-ten-year capital
needs.

c. Briefing and voting on major capital purchases in this current fiscal year for water and sewer
departments.

9. Summary

10. Adjourn



