
Corporation of Shepherdstown 
Agenda for Joint Meeting of the Water and Sanitary Boards 

Thursday, August 27, 2026 
6:30 p.m. 
Town Hall 

104 N. King Street 

Meeting Zoom Link: 
https://us06web.zoom.us/j/86067120451?pwd=fWNLscmYpiOmof8PknIig4oZK NXa8i.1 

1. Call to Order

2, Visitors 

3. Board Members Present

4. Minutes of the July Meeting

5. Flow and Quality Reports

6. Financial Reports

7. Old Business

a. Explanation of the difference between water production and wastewater influent.

b. Updates on plan for the sewer department to expand service to more customers.

c. Status of preliminary engineering study of replacement of galvanized lines as required by the EPA Lead
and Copper rules and merging it with the Town’s sidewalk improvement project.

d. Hydrant Report

8. New Business

a. Tariff Increases:

-Background on water rates, including indexes from BLS and the Federal Reserve.

-Plan for briefing by legal counsel - for W&S Boards and Town Council together.

b. Discussion to initiate future studies of the Water and Sewer capacity fees and one-to-ten-year    capital
needs.

c. Briefing and voting on major capital purchases in this current fiscal year for water and sewer
departments.

9. Summary

10. Adjourn
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SHEPHERDSTOWN WATER AND SANITARY BOARDS MEETING 
MINUTES 

Thursday, July 23, 2026 - 6:30 p.m. 
Town Hall - 104 North King Street, Shepherdstown 

 

1.  Call to Order 
The meeting was called to order at 6:30 p.m. 

2.  Attendance 
a.  Water Board Members Present: James Gatz, Marcy Bartlett, Dan 

Shelton, Kathleen Stratton, Sue Kemnitzer and John Bresland 
b.  Sanitary Board Members Present: James Gatz and Bob Keller. 
c.  Members Absent: Jack Eggleston of Water Board; Harvey Heyser 

of Sanitary Board. 
d.  Staff Members Present: Charles Coe, Kenny Shipley, Dwane 

Swisher, Maged Kirollos and  Hunter Wetzel  
3.  Approval of Minutes 

a.  June 25, 2026 Meeting Minutes:  
 
Vote: The Water Board approved the minutes with an addition 
noting that an omitted New Business item had been discussed 
earlier in the meeting.  
 
Vote: The Sanitary Board approved the minutes with the same 
change.  

 
4.  Flow and Quality Reports 
a.  Water Report: All daily and bacteriological samples were 

acceptable, with no violations. Staff reported improvement in the 
hypochlorite system, and receiving five applicants for the operator-
in-training position. 

b.  Wastewater Report: Quality measures remained within permit 
limits. Staff also reported several unplanned control, transmitter, 
and actuator repairs at the treatment facilities. 
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c.  System Volume Review: The boards discussed the difference 
between water production and wastewater influent. Staff will 
compare metered usage for customers and will report at the next 
meeting. 

 
5.  Financial Reports and Budgets 
   The boards thanked the financial officer for excellent  improvements 

in the display of financial information and for more sophisticated 
analysis of our financial situation.  Water Department revenues 
continue to fall short of operating expenses and necessitates a 
review of rate increases.   

 

6.  Lead Service Line Replacement Plan 
   Staff explained the EPA Lead and Copper Rule Improvements rule. It 

requires replacement of galvanized lines which might have been 
connected to lead lines in the past. The Water Board agreed with the 
mayor’s suggestion that this project be managed in conjunction 
with the town’s plan to improve sidewalks. The Board asked for a 
proposal for a preliminary engineering report and is willing to hold a 
special meeting,  before our regularly scheduled time, to consider 
it. 

 
7.  Ongoing Business 
 
a. Hydrant Report: Staff reported that the leaking hydrant at Church 

and German Streets was replaced, requiring an approximately 
three-hour water service interruption.  

b. Sampling of Biosolids for PFAS: Staff reported that affected 
landowners had been notified of the low-to-negligible PFAS 
results. The boards requested that written results be sent to the 
landowners for their records. 

c.  Expansion of Sanitary Sewer Service: The Sanitary Board  
discussed using available treatment capacity to serve additional 
nearby properties, especially those which already get water service. 
Members requested a list of potential service areas and further 

Page 3 of 35



review of legal requirements, costs, funding, and a plan for 
extending service. 

8.  New Business 
   Water and Sanitary Tariff and Rate Review: The boards discussed 

beginning a review of water and sewer rates, tariffs, and service 
fees.  Discussion included consultant support, public and Town 
Council review, Public Service Commission requirements, and one-
to-five-year and five-to-ten-year capital needs. The existing Water 
Tariff was effective in February 2021.  The existing Sanitary one was 
effective in April of 2023. 

 
Vote: The Water Board voted to start preparing an application to the 
WV Public Service Commission to increase rates and fees in the 
water tariff. The board set the goal of submitting an application by 
December 2026 so that potential new revenue would be received by 
May of 2027 and align with the next budget cycle. This would be the 
Water Department’s first rate increase in six years.  
 
Vote: The Sanitary Board voted to participate in the planning 
process with the Water Board but set no date for seeking a rate 
increase.   
 

9.  Next Meetings 
 
   The Water Board agreed to hold a virtual meeting as soon as possible 

to vote on a preliminary engineering study of the galvanized line 
replacement required under the EPA lead and copper line 
replacement regulations.  The next regular meetings are scheduled 
for August 27 and September 24, 2026, at 6:30 p.m. 

 

10.  Adjournment 
a. The meeting was adjourned at 8:30 p.m. 
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Corporation of Shepherdstown 
Minutes for Special Water Board Meeting 

Tuesday, July 28, 2026 
6:30 p.m. 
Town Hall  

104  N. King Street 
 

 
1. Call to Order  

2. Members Present – Marcy Bartlett, Dan Shelton, John Bresland, Kathleen 
Stratton, Sue Kemnitzer 

3. Staff Present – Gino Sisco 

4. Lead Service Replacement Project and associated proposal from Ghosh 
Engineers.  

At the July 23, 2026 Water Board meeting, staff asked the Board to approve a 
$25,000 project from GHOSH engineers to develop a Preliminary Engineering 
Report for the Lead Service Replacement project.   The Shepherdstown Water 
system does not have lead lines at present. This project would replace 
galvanized lines that we cannot prove were not connected to lead lines in the 
past.  This situation was described in the department’s Lead Service Line 
Replacement Plan which identifies 422 galvanized service lines that require 
replacement.  This report was submitted to the WV Department of Health on 
October 8, 2024.   

The board was given nothing in writing from GHOSH to describe the project.  
So, it deferred consideration until a written proposal was available.  A letter 
proposal from GOSH was submitted on July 24, 2026. 

Vote:  The Water board voted to accept the proposal from GHOSH with the 
added requirement that the Preliminary Engineering Report contain all of the 
engineering  information necessary to apply for construction funding from the 
WV Drinking Water Revolving Fund.   

5. Adjournment   
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SHEPHERDSTOWN WATER DEPT. 

July 2026 

 

 
Pump time average 15 hours. 

Gallons pumped average 698,777. 

Chemical usage normal. 

All daily samples in acceptable ranges. 

All Bacteriological samples passed (Absent of Bacteria) 

No violations.  

   

                                                                                                                                                             

Concerns/ Comments 

        - Still fine tuning hypo bleach system  

        - Citco account credited 6600.00 

        - OIT job interviews 
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245 YARDMASTER COURT • STEPHENSON, VA 22656 • PHONE (540) 667-9777 

            7/21/2026 
         QUOTE EXPIRES  8/26/2026 
         PRICE IS SUBJECT TO CHANGE 
TOWN OF SHEPHARDSTOWN  
104 N KING ST 
SHEPHERDSTOWN, WV 25443 
 

QUOTE 
 
(1) 2026 JOHN DEERE 35 P MINI EXCAVATOR  
 
0150FF 35 P-Tier Compact Excavator (Gen-A) 
Option Codes 
0202 Destination Code  
0259 English Customer Delivery Packet 1  
0406 Configuration 6 - Cab, Rubber, Susp, Long Arm + EXTRA COUNTERWEIGHT  
Includes: 
- 300 mm (12 in.) Rubber Track 
- Backfill Blade 
- 1.69 m (5 ft. 7 in.) Long Arm 
- Extra Counterweight 
- Extra Counterweight extends beyond width of tracks when upper structure is rotated to the 
side 
- Cloth Seat 
- Heater & Air Conditioner 
    
STANDARD WARRNTY: 
24 MONTHS OR 2000 HOURS FULL MACHINE WARRANTY. 
 
LIST PRICE          $76,525.00  
SOURCEWELL CONTRACT#011723-JDC: 27% DISCOUNT                 -$20,661.75 
TOTAL          $55,863.25 
 
OPTIONS BELOW ADD ON COST PER THE SOURCEWELL CONTRACT: 
FREIGHT IN TO DEALER & OUT TO CUSTOMER      $2,500.00  
PREDELIVERY INSPECTION        $850.00 
JD HYDRAULIC THUMB W/ INSTALL                                                                          $3,750.00      
JD LINK W/ INSTALL MONITORING SYSTEM      $1,200.00 
STRICKLAND 18” BUCKET       $1,000.00   
AM/FM RADIO W/INSTALL       $850.00 
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245 YARDMASTER COURT • STEPHENSON, VA 22656 • PHONE (540) 667-9777 

POWER TRAIN & HYDRAULIC WARRANTY:      $750.00 
60 MONTHS OR 3000 HOURS WHICHEVER COMES FIRST     
35 P TOTAL PRICE         $66,763.25 
 
Felling Trailer Model FT-12 IT-I 
Stationary Deck 
Tilt Deck Length (Includes 2' Steel Punch Plate  
Estimated 9 Week Leadtime for delivery      
Sourcewell - 092922-FTS 
TRAILER PRICE         $14,511.80 
 
MACHINE& TRAILER TOTAL PRICE     $81,275.05 
 
 
 
 
ACCEPT ORDER: _____________________________________ 
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Quote # WF06000742

Date Issued 8/11/2026

Expiration Date 9/9/2026

Customer Initials ________ Page 1 of 1

PURCHASER INFO PREPARED BY

CORPORATION OF SHEPHERDSTOWN - SHEPH149

104 NORTH KING STREET

SHEPHERDSTOWN, WV, 25443

Cliff Parks

(540) 333-7983

cliff.parks@jamesriverequipment.com

2026 JLG E300AJP - <NONE> WF06000742-01

Hours Condition Serial # Price

New ORDER $63,900.00

BUILD CODES

Description

2WD

(PKG1) Electric Lift

Articulating Boom Lift

Current lead time is December (Subject to Change)

EXTENDED WARRANTY

Type

# Months

# Hours

Comments 12 MONTH WARRANTY

FINANCIAL DETAILS

Sales Tax Amount $0.00

Amount to Finance $63,900.00

Customer Signature Printed Name Date

Dealer Signature Printed Name Date

ALL QUOTATIONS ARE SUBJECT TO CHANGE WITHOUT NOTICE. TERMS OF SALE ARE SUBJECT TO CREDIT APPROVAL. CUSTOMER IS
RESPONSIBLE FOR VERIFYING ALL LOCAL, STATE AND FEDERAL TAXES.

 •  •  • James River Equipment 245 Yardmaster Ct., Stephenson, VA 22656 (540) 667-9777 www.JamesRiverEquipment.com
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REVEN
U

ES
FY25 Budget 

Approved
FY26 Budget 

Approved

FY26 Budget 
Thru 

6/30/2026

FY 26 
Actuals Thru 

6/30/2026

O
ver/(U

nder) 
Budget Thru 
6/30/2026

N
otes and Explanations

419
Sew

er Interest Incom
e

$ 90,000
$ 128,000

$ 128,000
$105,867

($22,133)
Interest Incom

e on Sew
er bank accounts

522
M

etered Sew
er Revenue

$ 1,521,983
$ 1,800,000

$ 1,800,000
$1,640,927

($159,073)
Total Revenues

$ 1,611,983
$ 1,928,000

$ 1,928,000
$ 1,746,794

($181,206)

D
epartm

ent Expense Line 
Item

s
FY25 Budget 

Approved
FY26 Budget 

Approved

FY26 Budget 
Thru 

6/30/2026

FY 26 
Actuals Thru 

6/30/2026

O
ver/(U

nder) 
Budget Thru 
6/30/2026

N
otes and Explanations

Expenses
FY25 Budget 

Approved
FY26 Budget 

Approved

FY26 Budget 
Thru 

6/30/2026

FY 26 
Actuals Thru 

6/30/2026

O
ver/(U

nder) 
Budget Thru 
6/30/2026

N
otes and Explanations

401.1
Sew

er Billing Expenses
$ 12,000

$ 17,000
$ 17,000

$10,118
($6,882)

O
ffice Supplies, P

ublic N
otices E

tc

401.2
Sew

er Adm
inistration

$ 62,000
$ 82,000

$ 82,000
$ 57,297

($24,703)
M

ainly m
onthly rent paid to the T

ow
n from

 the 
W

ater D
ept ($1,800 per m

onth)

401.3
Sew

er U
tility Billing-W

ater Bill
$ 30,000

$ 25,000
$ 25,000

$ 16,993
($8,007)

W
ater U

sage paid to the T
ow

n 

401.4
Sew

er Plant M
aintenance

$ 157,808
$ 170,000

$ 170,000
$ 127,723

($42,277)
Snyder E

nvironm
ental Services, Inc. invoice for 

$22,830 - for (2) 16-inch suction line pum
p valve 

replacem
ent in Jul.

403
D

epreciation Expense
$ 380,000

$ 360,000
$ 360,000

$ 383,314
$23,314

E
stim

ated based on prior years actuals

408
Taxes (O

ther than Incom
e)

$ 26,775
$ 36,000

$ 36,000
$ 37,739

$1,739
E

m
ployer portion of FIC

A
 taxes and W

orkers C
om

p

701
Salaries & W

ages
$ 396,260

$ 550,000
$ 550,000

$ 468,719
($81,281)

704
EE Pensions & Benefits

$ 122,240
$ 120,000

$ 120,000
$ 124,318

$4,318

                                                  Shepherdstow
n Sew

er
                                                       FY26 Budget vs Actuals

                                                             Through June 30, 2026
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711
Sludge Rem

oval
$ 25,000

$ 40,000
$ 40,000

$ 12,902
($27,098)

715
Purchased Pow

er
$ 152,000

$ 165,000
$ 165,000

$ 153,434
($11,566)

718
C

hem
icals

$ 121,000
$ 180,000

$ 180,000
$ 100,514

($79,486)
731

C
ontractual Svc-Engineering

$ 5,000
$ 30,000

$ 30,000
$ 33,273

$3,273
G

hosh E
ngineers Inv T

ask O
rder #10 - Fernbank 

P
um

p Station R
ehab $5,263

732
C

ontractual Svc-Accounting
$ 25,000

$ 38,000
$ 38,000

$ 23,642
($14,358)

D
ana Fogle C

P
A

 Fees and D
ecker C

P
A

 Fees

733
C

ontractual Svc-Legal
$ 5,000

$ 5,000
$ 5,000

$ 2,596
($2,404)

735
C

ontractual Svc-Testing
$ 10,000

$ 25,000
$ 25,000

$ 16,987
($8,013)

736
C

ontractual Svc-O
ther

$ 13,000
$ 15,000

$ 15,000
$ 22,828

$7,828
IT

 Services

750
Transportation Expense

$ 4,000
$ 4,000

$ 4,000
$ 8,392

$4,392
G

asoline P
urchases from

 P
urchasing C

ard

757
Insurance-G

eneral Liability
$ 50,000

$ 65,000
$ 65,000

$ 67,721
$2,721

M
onthly insurance is $5,338 so this w

ill go over 
budget by year end

760
Advertising

$ 2,500
$ 1,000

$ 1,000
$ 0

($1,000)
775

Sew
er Adm

in Lending Fees
$ 14,400

$ 0
$ 0

$ 14,370
$14,370

(N
eed to back this out w

hen considering Surplus or 
D

eficit since the paym
ents are also being included 

under "B
ond E

xpenses" below
)

Total Expenses
$ 1,613,983

$ 1,928,000
$ 1,928,000

$ 1,682,880
($245,120)

Surplus or (D
eficit)

(2,000)
0

63,914
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Bond Expenses and Transfers
FY 26 

Actuals Thru 
6/30/2026

O
ver/(U

nder) 
Budget Thru 
6/30/2026

N
otes and Explanations

M
em

brane Transfer Reserve
$ 157,200

$157,200
M

onthly T
ransfer of $13,100

10-A Sew
er Bond

$ 221,953
$221,953

M
onthly P

aym
ent of $18,496.08

W
orking C

apital Reserve
$ 143,004

$143,004
M

onthly T
ransfer of $11,917

Total Bond Expenses &
 

Transfers
$ 522,157

$ 522,157

Surplus or (D
eficit)

($60,559)

T
his is the "T

rue" D
eficit after taking the B

ond 
E

xpenses/T
ransfers into account and then adding 

back depreciation and adm
in lending fees from

 
above.

Restricted Incom
e

FY25 Budget 
Approved

FY25 Budget 
Approved

FY26 Budget 
Thru 

6/30/2026

FY 26 
Actuals Thru 

6/30/2026

O
ver/(U

nder) 
Budget Thru 
6/30/2026

N
otes and Explanations

419.5
C

apacity Accounts Interest
$ 0

$ 0
$ 0

$379
$379

536
O

ther W
astew

ater Revenues
$ 2,000

$ 2,000
$ 2,000

$201,235
$199,235

C
apacity Fees - Sew

er capacity fees for Shepherd 
U

niversity's D
ining H

all and m
ultiple-purpose 

building

Total Restricted Incom
e

$2,000
$2,000

$2,000
$201,614

$199,614
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REVEN
U

ES
FY25 Budget 

Approved
FY26 Budget 

Approved

FY26 Budget 
Thru 

6/30/2026

FY 26 
Actuals Thru 

6/30/2026

O
ver/(U

nder) 
Budget Thru 
6/30/2026

N
otes and Explanations

419
W

ater Interest Incom
e

$ 80,000
$ 150,000

$ 125,000
$139,815

$14,815
Interest Incom

e on W
aterw

orks bank accounts
461

W
ater M

etered Revenue
$ 1,800,000

$ 2,000,000
$ 1,666,667

$1,806,138
$139,472

Total Revenues
$ 1,880,000

$ 2,150,000
$ 1,791,667

$ 1,945,954
$ 154,287

D
epartm

ent Expense Line Item
s

FY25 Budget 
Approved

FY26 Budget 
Approved

FY26 Budget 
Thru 

6/30/2026

FY 26 
Actuals Thru 

6/30/2026

O
ver/(U

nder) 
Budget Thru 
6/30/2026

N
otes and Explanations

Expenses
FY25 Budget 

Approved
FY26 Budget 

Approved

FY26 Budget 
Thru 

6/30/2026

FY 26 
Actuals Thru 

6/30/2026

O
ver/(U

nder) 
Budget Thru 
6/30/2026

N
otes and Explanations

401.1
W

ater Billing Expenses
$ 20,000

$ 20,000
$ 16,667

$11,189
($5,478)

401.2
W

ater Adm
inistration

$ 50,000
$ 45,000

$ 37,500
$56,331

$18,831
M

ainly m
onthly rent paid to the Tow

n from
 the W

ater D
ept ($1,800 

per m
onth) June & July $1,800/ m

onth - M
ission com

m
unication 

service package $3,556 (O
netim

e charge)
401.3

W
ater U

tility Billing
$ 200,000

$ 240,000
$ 200,000

$231,072
$31,072

W
ater U

sage paid to the Tow
n

401.4
W

ater Plant Expenses

$ 175,000
$ 254,000

$ 211,667
$197,019

($14,648)

Snyder Env. Services -- Fire H
ydrant Repair- Snyder Environm

ental 
Services invoice for $25,665. ****Bow

Sel, LLC
 invoice for $4,275 

C
om

p. Acoustic Study of U
nderground W

ater M
ains--select areas 

of system
403

D
epreciation Expense

$ 175,000
$ 150,000

$ 125,000
$355,522

$230,522
U

tility Plant D
epreciation (Estim

ates from
 prior years) $29,626 per 

m
onth (Estim

ates from
 prior years are being used here that m

ay be 
causing the large overage)

408
Taxes (O

ther than Incom
e)

$ 46,397
$ 53,000

$ 44,167
$60,374

$16,207
Em

ployer portion of FIC
A taxes and W

orkers C
om

p
427

Interest Expense

$ 150,000
$ 130,000

$ 108,333
$136,532

$28,198

Bond Interest (N
eed to back this out w

hen considering Surplus or 
D

eficit since the paym
ents are also being included under "Bond 

Expenses" below
) - Interest paid for SH

E-W
-1-17-X-JE-12 - ($42k)

521
Em

ployee Screening
$ 300

$ 350
$ 292

$161
($131)

601
W

ater Salaries & W
ages

$ 497,463
$ 610,000

$ 508,333
$579,443

$71,109
604

Em
ployee Pensions & Benefits

$ 169,209
$ 170,000

$ 141,667
$184,053

$42,387
615

Purchased Pow
er

$ 75,000
$ 68,000

$ 56,667
$60,219

$3,552
 Vendor C

redit # 110 082 558 344 Potom
ac Edison C

om
pany - 216 

N
. Princess Street, W

ater W
orks

Shepherdstow
n W

aterw
orks

FY26 Budget vs Actuals
Through June 30, 2026
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618
C

hem
icals

$ 85,000
$ 115,000

$ 95,833
$129,961

$34,128
631

C
ontractual Svc-Engineering

$ 70,000
$ 110,000

$ 91,667
$42,268

($49,399)
Lead Line Inventory and M

eter Testing 
632

C
ontractual Svc-Accounting

$ 25,000
$ 38,000

$ 31,667
$23,642

($8,025)
D

ana Fogle C
PA Fees and D

ecker C
PA Fees

633
C

ontractual Svc-Legal
$ 5,000

$ 2,000
$ 1,667

$6,415
$4,749

635
C

ontractual Svc-Testing
$ 35,000

$ 29,000
$ 24,167

$27,635
$3,468

636
C

ontractual Svc-O
ther

$ 25,000
$ 25,000

$ 20,833
$50,108

$29,275

M
ainly IT services -  U

nderw
ater video inspection of tw

o potable 
w

ater tanks/video c rew
/hotel/m

obilization and dem
obilization 

$4,830 (in Aug), $22,450 clean/inspect w
ater tow

er

650
Transportation Expense

$ 5,000
$ 2,000

$ 1,667
$3,895

$2,228
G

asoline Purchases from
 Purchasing C

ard
657

Insurance-G
eneral Liability

$ 65,000
$ 86,000

$ 71,667
$89,134

$17,467
M

onthly insurance is $7,160 
659

Insurance-O
ther

$ 0
$ 0

$ 0
$510

$510
660

Advertising Expense
$ 1,000

$ 650
$ 542

$0
($542)

675
Adm

inistrative Lending Fees
$ 8,000

$ 2,000
$ 1,667

$3,526
$1,860

676
Bond Issuance Expense

$ 0
$ 0

$ 0
$299

$299
Total Expenses

$ 1,882,369
$ 2,150,000

$ 1,791,667
$ 2,249,306

$457,639

Surplus or (D
eficit)

(2,369)
0

(303,352)

Bond Expenses and W
orking C

ap Reserve 
Transfer

FY 26 
Actuals Thru 

6/30/2026
N

otes and Explanations

03-A W
ater Bond

$ 26,896
M

onthly Paym
ent of $2,241.34

12 W
ater Bond

$ 125,555
M

onthly Paym
ent of $10,462.92

17 W
ater Bond

$ 153,835
M

onthly Paym
ent of $12,819.55

21 W
ater Bond

$ 99,504
M

onthly Paym
ent of $8,292.02

21 W
ater Reserve 

$ 9,931
M

onthly Paym
ent of $827.55

M
onthly Transfer to W

orking C
ap Reserve

$ 90,640
M

onthly Transfer of $14,600
Total Bond Expenses &

 Transfers
$ 506,361

Bond O
verpaym

ents Refund
46,101

Refund of Bond O
verpaym

ents

Surplus or (D
eficit)

(268,032)
This is the "True" D

eficit after taking the Bond Expenses/Transfers 
into account and then adding back depreciation, interest expense, 
and adm

in lending fees from
 above.
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Restriced Incom
e

FY25 Budget 
Approved

FY26 Budget 
Approved

FY26 Budget 
Thru 

6/30/2026

FY 26 
Actuals Thru 

6/30/2026

O
ver/(U

nder) 
Budget Thru 
6/30/2026

N
otes and Explanations

419.5
C

apacity Accounts Interest
$ 0

$ 0
$ 0

$ 616
$616

This is low
 because this is just the interest incom

e on the restricted 
portion of the bank balance

474
O

ther W
ater Revenues

$ 10,000
$ 10,000

$ 9,167
$173,138

$163,971
Tap Fees, C

apacity Fees, Reconnection Fees, G
rant Revenue 

Total Restricted Incom
e

$ 10,000
$ 10,000

$ 9,167
$ 173,754

$ 164,588
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Bond N
um

ber

Account 
Balance as of 

5/31/2026

M
onthly 

D
eposit from

 
Treasurer

Interest 
Earned

Principal 
Portion of 
Paym

ent
Interest Portion of Paym

ent
Service Fee & 

Adm
in Fee

Statem
ent Balance as of 4/30/26

Bond Balance 
as of 5/31/2026

Rem
aining Principal 

Balance O
utstanding, 

as of 6/30/2026
SH

E-W
-1-03-A-JE-12

$11,817
$2,241

$35
$5,829

$0
$895

$7,370
$180,678

$174,849
SH

E-W
-1-12-X-JE-12

$39,328
$10,463

$117
$24,102

$7,224
$63

$18,519
$2,889,794

$2,865,692
SH

E-W
-1-17-X-JE-12

$52,617
$12,749

$157
$0

$0
$0

$65,522
$2,120,000

$2,120,000
SH

E-W
-1-21-X-JE-12

$9,803
$8,292

$29
$6,424

$1,852
$17

$9,833
$915,129

$908,705
Totals

$113,566
$33,745

$338
$36,355

$9,076
$974

$101,243
$6,105,601

$6,069,246

Bond N
um

ber

Account 
Balance as of 

5/31/2026

M
onthly 

D
eposit from

 
Treasurer

Interest 
Earned

Principal 
Portion of 
Paym

ent
Interest Portion of Paym

ent
Service Fee & 

Adm
in Fee

Statem
ent Balance as of 4/30/26

Bond Balance 
as of 5/31/2026

Rem
aining Principal 

Balance O
utstanding, 

as of 6/30/2026
N

otes
SH

E-S-1-10-A-JE-12
$64,393

$18,496
$192

$51,785
$0

$3,703
$27,592

$3,366,017
$3,314,232

Totals
$64,393

$18,496
$192

$51,785
$0

$3,703
$27,592

$3,366,017
$3,314,232

Reserve N
um

ber
Reserve Balance 
as of 5/31/2026

M
onthly 

D
eposit / 

Refund to 
Issuer

Interest 
Earned

Reserve 
Balance as of 

6/30/26
M

axim
um

 Reserve Requirem
ent

O
ver/(U

nder) 
Funded

N
otes

SH
E-W

-2-03-A-JE-12
$23,612

$0
$70

$23,682
$23,316

$366
Surplus received from

 W
V Bond C

om
m

ission on Jan 2026
SH

E-W
-2-12-X-JE-12

$126,831
$0

$377
$127,208

$125,304
$1,904

Surplus received from
 W

V Bond C
om

m
ission on Jan 2026

SH
E-W

-2-17-X-JE-12
$155,465

$0
$462

$155,928
$153,528

$2,400
Surplus received from

 W
V Bond C

om
m

ission on Jan 2026
SH

E-W
-2-21-X-JE-12

$51,206
$828

$152
$52,186

$99,306
($47,120)

Totals
$357,143

$797
$1,062

$359,003
$401,454

-$42,451

Reserve N
um

ber
Reserve Balance 
as of 5/31/2026

M
onthly 

D
eposit / 

Refund to 
Issuer

Interest 
Earned

Reserve 
Balance as of 

6/30/26
M

axim
um

 Reserve Requirem
ent

O
ver/(U

nder) 
Funded

N
otes

SH
E-S-2-10-A-JE-12

$209,732
$0

$624
$210,356

$207,140
$3,216

Surplus received from
 W

V Bond C
om

m
ission on Jan 2026

Totals
$209,732

$0
$624

$210,356
$207,140

$3,216

W
ater Reserve Funds

W
ater Bonds

Sew
er Bonds

Sew
er Reserve Funds
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Shepherdstow
n W

ater and Sew
er

Bank and Sw
eep A

ccounts 
Balances as of July 31, 2027

 

 Account
Last 4 of 

Acccount N
o.

Entity
Bank Account 

Balance
Sw

eep Account 
Balance

Total Account 
Balance

U
N

RESTRICTED
 

FU
N

D
S

RESTRICTED
 

FU
N

D
S

Com
m

ents
W

ater O
perating

6217
W

ater
$10,030.76

$47,619
$57,650

$57,650
W

ater Capital Capacity
6082

W
ater

$10,030.76
 

$1,599,957
$1,609,988

$1,609,988
W

ater W
orking Capital Reserve

2736
W

ater
$10,030.76

$905,167
$915,198

$915,198

W
ater D

epreciation
5234

W
ater

$10,030.76
$601,475

$611,506
$611,506

W
ater 2017 W

V M
unicipal Bond

8085

W
ater

$10,030.76
$372,379

$382,410
$382,410

Total W
ater Bank Accounts…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
$50,153.80

$3,526,596.82
$3,576,750.62

$57,649.52
$3,519,101.10

 Account
Last 4 of 

Acccount N
o.

Entity
Bank Account 

Balance
Sw

eep Account 
Balance

Total Account 
Balance

U
N

RESTRICTED
 

FU
N

D
S

RESTRICTED
 

FU
N

D
S

Com
m

ents
Sew

er O
perating

8626
Sew

er
$10,030.76

$244,100
$254,130

$254,130
Sew

er Capital Capacity
5993

Sew
er

$10,030.76
$746,242

$756,273
$756,272.55

Sew
er M

em
brane

7180
Sew

er
$10,030.76

$868,551
$878,581

$878,581.35
Sew

er D
epreciation

1179
Sew

er
$10,030.76

$600,333
$610,364

$610,363.89
Sew

er W
orking Capital Reserve

8615
Sew

er
$52.17

$448,454
$448,506

$448,505.99
Total Sew

er Bank Accounts…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

$40,175.21
$2,907,679.03

$2,947,854.24
$254,130.46

$2,693,723.78
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Shepherdstown Waterworks 
FY2026 Executive Report 

Fiscal Year Ended June 30, 2026 
Executive Overview 

 

Shepherdstown Waterworks reported operating revenue of $1,945,954, exceeding the 
period budget by $154,287, or 8.6%. However, operating expenses totaled $2,249,306, 
which was $457,639, or 25.5%, above budget. Consequently, the Waterworks recorded an 
operating deficit of $303,352. 

After accounting for bond expenses and reserve transfers, the bond-overpayment refund, 
and adjustments for depreciation, interest expense, and administrative lending fees, the 
reported adjusted deficit was $268,032. 

Financial Performance 

Financial measure Budget Actual Variance 

Operating revenue $1,791,667 $1,945,954 $154,287 favorable 

Operating expenses $1,791,667 $2,249,306 $457,639 unfavorable 

Operating surplus/(deficit) $0 ($303,352) ($303,352) 

Restricted income $9,167 $173,754 $164,588 favorable 

Revenue performance was primarily supported by metered water revenue, which exceeded 
budget by $139,472, and water interest income, which exceeded budget by $14,815. 

Expense Variance Analysis 

The favorable revenue result was insuƯicient to oƯset significant expenditure overruns. The 
principal unfavorable variances were: 

 Depreciation expense: $230,522 over budget 

 Salaries and wages: $71,109 over budget 

 Employee pensions and benefits: $42,387 over budget 

 Chemicals: $34,128 over budget 
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 Water utility billing: $31,072 over budget 

 Other contractual services: $29,275 over budget 

 Interest expense: $28,198 over budget 

Depreciation represented approximately 50.4% of the total expense overrun. Management 
notes indicate that depreciation was based on prior-year estimates, which may have 
materially overstated the current expense. This amount should be validated against the 
updated fixed-asset schedule. 

Several favorable expense variances partially oƯset these overruns, including engineering 
services at $49,399 under budget, water plant expenses at $14,648 under budget, and 
accounting services at $8,025 under budget. 

Bond Obligations and Adjusted Result 

Bond expenses and working-capital reserve transfers totaled $506,361. A bond-
overpayment refund of $46,101 was also recognized. After incorporating these items and 
adding back depreciation, interest expense, and administrative lending fees to avoid 
duplication, the adjusted deficit was $268,032. 

Restricted income totaled $173,754, exceeding budget by $164,588, primarily because of 
tap fees, capacity fees, reconnection fees, and grant revenue. These resources are 
restricted and should remain separate from operating funds. 

 

Conclusion 

FY2026 revenue performance was positive, but substantial expense overruns resulted in an 
operating and adjusted deficit. Immediate attention should be directed toward validating 
depreciation, controlling labor and operating costs, and reconciling bond-related 
expenditures. These actions will improve the reliability of financial reporting and support a 
more sustainable operating position in FY2027. 
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Executive Summary 

Shepherdstown Sewer Fund — FY2026 

Fiscal Year Ended June 30, 2026 

Shepherdstown Sewer concluded FY2026 with operating revenues of $1,746,794 and 
operating expenses of $1,682,880, resulting in an operating surplus of $63,914. Revenues 
were $181,206 below budget, primarily because metered sewer revenue was $159,073 
under projections. This shortfall was more than oƯset at the operating level by expenses 
finishing $245,120 below budget. 

After accounting for $522,157 in bond expenses and reserve transfers, and adding back 
depreciation and sewer administration lending fees, the Sewer Fund recorded an adjusted 
deficit of $60,559. This represents a substantial improvement over FY2025’s comparable 
deficit of $221,021. 

Major expenditure savings occurred in salaries and wages ($81,281 under budget), 
chemicals ($79,486 under), plant maintenance ($42,277 under), sludge removal ($27,098 
under), and sewer administration ($24,703 under). These savings oƯset overages in 
depreciation, lending fees, contractual services, transportation, pensions and benefits, 
and insurance. 

Restricted income totaled $201,614, exceeding its $2,000 budget by $199,614, principally 
due to sewer capacity fees. Because these revenues are restricted, they should be 
evaluated separately from operating performance and cash available for general sewer 
operations. 

Overall, FY2026 results demonstrate improved cost control and a significantly reduced 
adjusted deficit. However, the continued shortfall in metered sewer revenue and the 
recurring burden of debt service and reserve transfers remain important financial 
considerations for FY2027 planning. 
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LO
CATIO

N
/HYDRAN

T N
U

M
BER

ISSU
E W

ITH HYDRAN
T

PRO
PO

SED W
O

RK PLAN
STATU

S
REPO

RT
DATE

Y/N
?

In Service?

HYDRAN
TS O

U
T O

F SERVICE/N
EED REPAIRS

388 Starkeys Landing / N
O

 #
Yes

N
o

Hit by vehicle
Rem

ove hydrant install blow
off

Bon Aire Cul-de-sac/198
Yes

N
o

Valve break
Repair in place

HYDRAN
TS TO

 BE REM
O

VED AN
D RETIRED

Corner King &
 N

ew
 Streets

N
o

N
o

4" m
ain, inadequate supply

Retire hydrant, covered by other hydrants
Corner Church &

 N
ew

 Street
N

o
N

o
4" m

ain, inadequate supply
Retire hydrant, covered by other hydrants

East High Street (Tom
m

y's Pizza)
N

o
N

o
4" m

ain, inadequate supply
Retire hydrant, covered by other hydrants

HYDRAN
TS IN

 SERVICE/N
EED REPAIRS

426 W
illow

dale Dr/ 201
?

Yes
too low

N
eeds Riser

Steam
boat Run/ 190

Yes
Yes

Leaking from
 top

N
eeds Repair

Brow
ns Garage/ 96

Yes
Yes

Leaking from
 everyw

here
N

eeds Repair 
U

nited Bank/ 94
Yes

Yes
Leaking base and w

ont drain
N

eeds Repair
Green Pineapple/ 23

Yes
Yes

gets hit /in loading zone/leaking
Install bollards/repair

N
EW

 HYDRAN
TS

Tack &
 Jack's Apartm

ents, Duke St.
?

?
Taken out by drunk driver

Install N
ew

 Hydrant
HYDRAN

TS W
ITH PRO

PERTY ISSU
ES

N
O

N
E

DEDICATED HYDRAN
TS

SU
 Baseball field end of High Street

O
pen only w

/perm
ission of W

ater Dept.
Special tag, alert firefighters

SFD Fire Hall
O

pen only w
/perm

ission of W
ater Dept.

Special tag, alert firefighters
M

ecklenburg Heights
O

pen only w
/perm

ission of W
ater Dept.

Special tag, alert firefighters
N

O
TES

M
inim

um
 clearance for bollards:  36"

36'
Total gallons flushed

900,000 Gallons
All hydrants are num

bered and colored (ring)
M

ay 2026 total hydrants 200

VALVE
HYDRAN

T PRO
JECT W

O
RK LIST
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