
Corporation of Shepherdstown 
Agenda for Joint Meeting of the Water and Sanitary Boards 

Thursday, September 24, 2026 
6:30 P.M. 
Town Hall 

104 N. King Street 

Join online by Zoom: 
https://us06web.zoom.us/j/86067120451?pwd=fWNLscmYpiOmof

8PknIig4oZKNXa8i.1 

Meeting ID: 860 6712 0451 

Passcode: 818383 

Or join by telephone: 
Dial: (301) 715-8592 

1.Call to Order

2. Visitors

3. Board Members Present

-Water Board
-Sanitary Board

4. Minutes

a. July Regular Meeting

-Vote – Sanitary Board

-Vote – Water Board

5. Flow and Quality Reports

6. Financial Reports

7. Old Business

a. Methodology for charging intraplant water usage

b. Discussion of Water Rate Increases and timeline for application to PSC
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c. Status of study in Water Department capacity fees and long-term capital needs. 

d. Status of the Water and Sanitary Departments annual reports to the Public 
Service Commission.  These are due to the PSC at the end of October. 

e. Hydrant Report 

8. New Business 

 a. Approval of FY27 expenditure for grant writing support 

9. Summary for Town Council 

10 Adjourn 

 
 

2 of 23



Corporation of Shepherdstown 

Agenda for Joint Meeting of the Water and Sanitary Boards 

Thursday, August 27, 2026 6:30 p.m. 

Town Hall 104 N. King Street Meeting 

1.Call to Order  

2. Visitors  Greg Welter by zoom, Michael Miller by zoom, Harriet 
Pearson by zoom 

3. Board Members Present  

Sanitary Board – Mr. Gatz, Mr. Heyser and Mr. Keller 

Water Board – Mr. Gatz, Mr. Shelton, Ms. Bartlett, Ms. Kemnitzer, Ms. 
Stratton by zoom, Mr. Eggleston by zoom. 

4. Minutes  

a. July Regular Meeting 

Vote - Sanitary Board  approves 

Vote – Water Board approves    

b. July Special Meeting of Water Board 

Vote – Water Board approves 

5. Flow and Quality Reports – All measures within normal range.  

6. Financial Reports – Board members asked why ‘actuals” are different 
from “end of year” since they should be the same at the end of the fiscal 
year.  Staff acknowledged the error and supplied corrected sheets.   

7. Old Business  

a. Explanation of the difference between water production and wastewater 
influent.  

Board members ask for analysis of monthly data and changes in patterns 
through recent years.  
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 b. Updates on plan for the sewer department to expand service to more 
customers.  

Board members ask for more information on what actions are possible 
under current law and regulations.   

c. Status of preliminary engineering study of replacement of galvanized 
lines as required by the EPA Lead and Copper rules and merging it with the 
Town’s sidewalk improvement project.  

Boards agree that the projects should be managed together and suggest that 
grease trap concerns be addressed as well.  

d. Hydrant Report  

Staff reports that two deflective hydrants will be replaced.  

8. New Business  

a. Tariff Increases:  

-Background on water rates including the United States Department of 
Labor Bureau of Labor Statistics Water and Sewerage Maintenance Index 
measures the cost of maintaining water and sewer systems. In 2021, when 
our last rate increase went into effect, the index was 596.2 and rose to 745.6 
in 2026, an increase of 25%. 

-At this time the water Board will only seek increases in water rates and 
hook up fees. However, the Boards wish to immediately begin rigorous 
studies of capacity fees and long-term capital improvement needs that may 
lead to further changes to the tariff in 2027. 

 -The Water Board asked the staff to set up a special meeting of the Town 
Council and the Water and Sewer Boards to be briefed by legal counsel on 
the process of raising rates and the content of the application to the Public 
Service Commission. September 23 or 30 were suggested as possible dates.  

c. Request for recommendation of major purchases to Town Council 

Vote- The Sanitary Board approved the staff request to purchase a lift at a 
cost of $63,900 which will be funded from the Sanitary Department 
Depreciation Account.   
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Vote- The Sanitary Board also approved the staff request to purchase an 
excavator.  The total cost is $81,275.  The cost will be split 50-50 with the 
Water Department.  So, $40,637 will be contributed from the Sanitary 
Department Depreciation Account. 

Vote- The Water Board approved the request to split the cost of the 
excavator.  So, $40,637 will be contributed from the Water Department 
Depreciation Account.  

9.Summary for Town Council 

a. Capital expenditure requests for lift and excavator 

b. Joint special meeting for legal briefing on process of seeking rate 
increases for the Water Department. 

c. Initiation of study of capacity fees and long-term capital needs. 

10 Adjourn – Next regular meetings September 24 and October 22. Plus, 
special meeting with Town Council possibly Sept 23 or 30. 
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SHEPHERDSTOWN WATER DEPT. 

August 2026 

 

 
Pump time average 14 hours. 

Gallons pumped average 659,155. 

Chemical usage normal. 

All daily samples in acceptable ranges. 

All Bacteriological samples passed (Absent of Bacteria) 

No violations.  

   

                                                                                                                                                             

Concerns/ Comments 

        - Still fine tuning hypo bleach system  

        - Awaiting ballast for UV system 

        - OIT job posting 
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M
etric

YTD
 Budget

YTD
 Actual

Variance
O

perating Revenue
$178,750

$141,696
($37,054)

D
river

Variance
M

anagem
ent Readout

O
perating Expenses

$156,846
$131,801

($25,045)
M

etered W
ater Revenue

($36,657)
Prim

ary operating revenue shortfall

Pre-D
ebt O

perating Balance
$21,904

$9,895
($12,009)

W
ater Plant Expenses

$7,325
Parts and supply invoices drove overage

Bond Expenses &
 Transfers

$38,990
$38,471

($519)
C

hem
icals

$5,246
Vendor invoices exceeded m

onthly budget

Final Surplus / (D
eficit)

($17,086)
($28,576)

($11,490)
Purchased Pow

er
$1,411

Plant electricity exceeded m
onthly budget

N
on-C

ash Expenses
$41,583

$31,406
($10,177)

Advertising
$971

Actual spending m
aterially exceeded a sm

all 
budget

Restricted Incom
e

$5,000
$7,696

$2,696
Restricted Incom

e
$2,696

C
apacity fees and grant revenue exceeded plan

2. M
onitor plant, chem

ical, and pow
er costs, w

hich together are $14.0K above the July budget.

3. C
onfirm

 the tim
ing and funding of the stated $14.6K m

onthly W
orking C

apital Reserve transfer; no July transfer is recorded.

4. Follow
 up on the approxim

ately $90K refund associated w
ith the m

atured 03-B W
ater Bond.

5. Validate depreciation estim
ates and classification, as the source notes indicate prior-year estim

ates are still being used.

Source: FY 2027 budget-versus-actual schedule. Variances are actual less budget; for expenses, a positive variance indicates overspending.

($28,576)

Final Surplus / (D
eficit)

PERFO
RM

AN
C

E SN
APSH

O
T

KEY VARIAN
C

E D
RIVERS

M
AN

AG
EM

EN
T PRIO

RITIES

1.M
onitor the $36.7K m

etered w
ater revenue shortfall, including billing tim

ing, consum
ption, collections, and any unposted activity.

Shepherdstow
n W

aterw
orks —

 FY27 Executive Sum
m

ary
Budget vs. actual perform

ance through July 31, 2026

STO
RY IN

 BRIEF

Through July 31, 2026, operating revenue w
as $141,696, 20.7%

 below
 budget. O

perating expenses w
ere $131,801, or 16.0%

 under budget, producing a pre-debt operating surplus of $9,895. After $38,471 of bond 
expenses and reserve transfers, the W

aterw
orks recorded a $28,576 deficit. The principal concern is m

etered w
ater revenue, w

hile plant, chem
ical, and pow

er costs also require m
onitoring.

$141,696

O
perating Revenue

$131,801

O
perating Expenses

$9,895

Pre-D
ebt O

perating Surplus
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REVEN
U

ES
FY 26 

Actuals 
FY27 Budget 

Approved

FY27 Budget 
Thru 

7/31/2026

FY 27 Actuals 
Thru 

7/31/2026

O
ver/(U

nder) 
Budget Thru 
7/31/2026

N
otes and Explanations

419
W

ater Interest Incom
e

$ 139,815
$ 145,000

$ 12,083
$11,686

($398)
Interest Incom

e on W
aterw

orks bank accounts
461

W
ater M

etered Revenue
$ 1,806,138

$ 2,000,000
$ 166,667

$130,010
($36,657)

Total Revenues
$ 1,945,954

$ 2,145,000
$ 178,750

$ 141,696
-$ 37,054

D
epartm

ent Expense Line Item
s

FY 26 
Actuals 

FY27 Budget 
Approved

FY27 Budget 
Thru 

7/31/2026

FY 27 Actuals 
Thru 

7/31/2026

O
ver/(U

nder) 
Budget Thru 
7/31/2026

N
otes and Explanations

Expenses
FY 26 

Actuals 
FY27 Budget 

Approved

FY27 Budget 
Thru 

7/31/2026

FY 27 Actuals 
Thru 

7/31/2026

O
ver/(U

nder) 
Budget Thru 
7/31/2026

N
otes and Explanations

401.1
W

ater Billing Expenses
$ 11,189

$ 12,000
$ 1,000

$747
($253)

401.2
W

ater Adm
inistration

$ 56,331
$ 60,000

$ 5,000
$4,106

($894)
M

ainly m
onthly rent paid to the Tow

n from
 the W

ater D
ept ($1,800 

per m
onth)

401.3
W

ater U
tility Billing

$ 231,072
$ 240,000

$ 20,000
$397

($19,603)
W

ater U
sage paid to the Tow

n
401.4

W
ater Plant Expenses

$ 197,019
$ 250,000

$ 20,833
$28,158

$7,325
C

ore & M
ain M

artinsburg H
ouse - Invoice for $12,654 ; W

ater parts 
$5,040

408
Taxes (O

ther than Incom
e)

$ 60,374
$ 55,000

$ 4,583
$4,327

($256)
Em

ployer portion of FIC
A taxes and W

orkers C
om

p
521

Em
ployee Screening

$ 161
$ 350

$ 29
$0

($29)
601

W
ater Salaries & W

ages
$ 579,443

$ 600,000
$ 50,000

$40,590
($9,410)

604
Em

ployee Pensions & Benefits
$ 184,053

$ 195,000
$ 16,250

$15,157
($1,093)

615
Purchased Pow

er
$ 60,219

$ 50,000
$ 4,167

$5,578
$1,411

W
ater Plant electric - Potom

ac Edison Inv $5187
618

C
hem

icals
$ 129,961

$ 140,000
$ 11,667

$16,913
$5,246

C
itco W

taer C
o , Inv $9,318, $6,457, $1,137

631
C

ontractual Svc-Engineering
$ 42,268

$ 75,000
$ 6,250

$4,620
($1,630)

Lead Line Inventory and M
eter Testing 

632
C

ontractual Svc-Accounting
$ 23,642

$ 30,000
$ 2,500

$917
($1,583)

Accounting Svc
633

C
ontractual Svc-Legal

$ 6,415
$ 8,000

$ 667
$84

($583)
635

C
ontractual Svc-Testing

$ 27,635
$ 20,000

$ 1,667
$821

($846)
636

C
ontractual Svc-O

ther

$ 50,108
$ 55,000

$ 4,583
$1,107

($3,476)

M
ainly IT services -  U

nderw
ater video inspection of tw

o potable 
w

ater tanks/video c rew
/hotel/m

obilization and dem
obilization 

$4,830 (in Aug), $22,450 clean/inspect w
ater tow

er

650
Transportation Expense

$ 3,895
$ 3,000

$ 250
$123

($127)
G

asoline Purchases from
 Purchasing C

ard
657

Insurance-G
eneral Liability

$ 89,134
$ 87,000

$ 7,250
$7,160

($90)
M

onthly insurance is $7,160 
659

Insurance-O
ther

$ 510
$ 1,500

$ 125
$0

($125)
660

Advertising Expense
$ 0

$ 300
$ 25

$996
$971

Shepherdstow
n W

aterw
orks

FY27 Budget vs Actuals
Through July 31, 2026
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Total Expenses
$ 1,753,427

$ 1,882,150
$ 156,846

$ 131,801
($25,045)

Bond Expenses and W
orking C

ap Reserve 
Transfer

FY 27 Actuals 
Thru 

7/31/2026
N

otes and Explanations

03-A W
ater Bond

$ 26,896
$ 26,896

$ 2,241
$2,241

$0
M

onthly Paym
ent of $2,241.34

12 W
ater Bond

$ 125,555
$ 127,715

$ 10,643
$10,463

($180)
M

onthly Paym
ent of $10,462.92

17 W
ater Bond

$ 153,835
$ 153,835

$ 12,820
$12,820

$0
M

onthly Paym
ent of $12,819.55

21 W
ater Bond

$ 99,504
$ 99,504

$ 8,292
$8,292

$0
M

onthly Paym
ent of $8,292.02

21 W
ater Reserve 

$ 9,931
$ 9,931

$ 828
$828

$0
M

onthly Paym
ent of $827.55

M
onthly Transfer to W

orking C
ap Reserve

$ 90,640
$ 0

$0
$0

M
onthly Transfer of $14,600

D
epreciation Reserve Account

$ 44,600
$ 50,000

$ 4,167
$3,828

($339)
W

ater D
epreciation Reserve- 2.5%

 billing 
Total Bond Expenses &

 Transfers
$ 550,961

$ 467,881
$ 38,990

$ 38,471

Bond O
verpaym

ents Refund
Refund of Bond O

verpaym
ents

Surplus or (D
eficit)

(28,576)
This is the "True" D

eficit after taking the Bond Expenses/Transfers 
into account and then adding back depreciation, interest expense, 
and adm

in lending fees from
 above.

N
on-C

ash Expenses
Interest Expense

136,532
135,000

$ 11,250
$1,780

Bond Interest 
Adm

inistrative Lending Fees
3,526

4,000
$ 333

$0
Bond Adm

in Lending Fees
D

epreciation Expense 
355,522

360,000
$ 30,000

$29,627
U

tility Plant D
epreciation (Estim

ates from
 prior years) $29,626 per 

m
onth (Estim

ates from
 prior years are being used here that m

ay be 
causing the large overage)

Total N
on-C

ash Expenses
$ 495,580

$ 499,000
$ 41,583

$ 31,406

Restriced Incom
e

FY25 Budget 
Approved

FY27 Budget 
Approved

FY27 Budget 
Thru 

7/31/2026

FY 27 Actuals 
Thru 

7/31/2026

O
ver/(U

nder) 
Budget Thru 
7/31/2026

N
otes and Explanations

419.5
C

apacity Accounts Interest
$ 616

$ 0
$ 0

$57
$57

This is low
 because this is just the interest incom

e on the restricted 
portion of the bank balance

474
O

ther W
ater Revenues

$ 173,138
$ 5,000

$ 5,000
$7,638

$2,638
C

apacity Fees, G
rant Revenue 

Total Restricted Incom
e

$ 173,754
$ 5,000

$ 5,000
$ 7,696

$ 2,696
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REVEN
U

ES
FY 26 

Actuals 
FY27 Budget 

Approved

FY27 Budget 
Thru 

7/31/2026

FY 27 
Actuals Thru 

7/31/2026

O
ver/(U

nder) 
Budget Thru 
7/31/2026

N
otes and Explanations

419
Sew

er Interest Incom
e

$ 105,867
$ 125,000

$ 10,417
$9,037

($1,379)
Interest Incom

e on Sew
er bank accounts

522
M

etered Sew
er Revenue

$ 1,640,927
$ 1,700,000

$ 141,667
$107,595

($34,071)
Total Revenues

$ 1,746,794
$ 1,825,000

$ 152,083
$ 116,633

($35,451)

D
epartm

ent Expense Line 
Item

s
FY 26 

Actuals 
FY27 Budget 

Approved

FY27 Budget 
Thru 

7/31/2026

FY 27 
Actuals Thru 

7/31/2026

O
ver/(U

nder) 
Budget Thru 
7/31/2026

N
otes and Explanations

Expenses
FY 26 

Actuals 
FY27 Budget 

Approved

FY27 Budget 
Thru 

7/31/2026

FY 27 
Actuals Thru 

7/31/2026

O
ver/(U

nder) 
Budget Thru 
7/31/2026

N
otes and Explanations

401.1
Sew

er Billing Expenses
$ 10,118

$ 12,000
$ 1,000

$747
($253)

O
ffice Supplies, P

ublic N
otices E

tc

401.2
Sew

er Adm
inistration

$ 57,297
$ 52,000

$ 4,333
$ 3,870

($464)
M

ainly m
onthly rent paid to the T

ow
n from

 the 
W

ater D
ept ($1,800 per m

onth)

401.3
Sew

er U
tility Billing-W

ater Bill
$ 16,993

$ 20,000
$ 1,667

$ 2,372
$705

W
ater U

sage paid to the T
ow

n 

401.4
Sew

er Plant M
aintenance

$ 127,723
$ 170,000

$ 14,167
$ 8,210

($5,957)

408
Taxes (O

ther than Incom
e)

$ 37,739
$ 36,000

$ 3,000
$ 2,469

($531)
E

m
ployer portion of F

IC
A

 taxes and W
orkers C

om
p

701
Salaries & W

ages
$ 468,719

$ 550,000
$ 45,833

$ 33,274
($12,559)

704
EE Pensions & Benefits

$ 124,318
$ 125,000

$ 10,417
$ 9,906

($510)

                                                  Shepherdstow
n Sew

er
                                                       FY27 Budget vs Actuals
                                                             Through July 31, 2026
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711
Sludge Rem

oval
$ 12,902

$ 32,000
$ 2,667

$ 649
($2,017)

715
Purchased Pow

er
$ 153,434

$ 150,000
$ 12,500

$ 12,862
$362

718
C

hem
icals

$ 100,514
$ 127,000

$ 10,583
$ 11,894

$1,311
U

nivar S
olutions, W

inschel E
nvir , C

itco, P
olytec 

C
hem

icals invoices

731
C

ontractual Svc-Engineering
$ 33,273

$ 30,000
$ 2,500

$ 4,215
$1,715

732
C

ontractual Svc-Accounting
$ 23,642

$ 30,000
$ 2,500

$ 1,000
($1,500)

733
C

ontractual Svc-Legal
$ 2,596

$ 5,000
$ 417

$ 0
($417)

735
C

ontractual Svc-Testing
$ 16,987

$ 15,000
$ 1,250

$ 1,503
$253

736
C

ontractual Svc-O
ther

$ 22,828
$ 25,000

$ 2,083
$ 1,107

($976)
IT

 S
ervices

750
Transportation Expense

$ 8,392
$ 5,000

$ 417
$ 564

$147
G

asoline P
urchases from

 P
urchasing C

ard

757
Insurance-G

eneral Liability
$ 67,721

$ 65,000
$ 5,417

$ 5,338
($79)

M
onthly insurance is $5,338 

760
Advertising

$ 0
$ 0

$ 0
$ 0

$0
Total Expenses

$ 1,285,196
$ 1,449,000

$ 120,750
$ 99,980

($20,770)

G
ross O

perating Profit
461,598

376,000
31,333

16,653
14,681
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Bond Expenses and Transfers
FY 26 

Actuals 
FY27 Budget 

Approved

FY27 Budget 
Thru 

7/31/2026

FY 27 
Actuals Thru 

7/31/2026

O
ver/(U

nder) 
Budget Thru 
7/31/2026

N
otes and Explanations

M
em

brane Transfer Reserve
$ 157,200

$ 157,200
$ 13,100

$ 13,100
$0

M
onthly T

ransfer of $13,100

10-A Sew
er Bond

$ 221,953
$ 221,953

$ 18,496
$ 19,496

$1,000
M

onthly P
aym

ent of $18,496.08

W
orking C

apital Reserve
$ 143,004

$ 120,000
$ 10,000

$ 11,917
$1,917

M
onthly T

ransfer of $11,917

D
epreciation Reserve Account

$ 40,000
$ 42,000

$ 3,500
$ 3,362

($138)
2.5%

 of G
ross R

evenue

Total Bond Expenses &
 

Transfers
$ 541,153

$ 45,096
$ 47,875

$ 2,779

Surplus or (D
eficit)

($31,222)

T
his is the "T

rue" D
eficit after taking the B

ond 
E

xpenses/T
ransfers into account and then adding 

back depreciation and adm
in lending fees from

 
above.

N
on-C

ash Expenses
Interest Expense

$ 0
$ 0

$ 0
$0

Adm
inistrative Lending Fees

$ 14,370
$ 15,000

$ 1,250
$0

($1,250)

D
epreciation Expense 

$ 383,314
$ 375,000

$ 31,250
$29,576

($1,674)
Total N

on-C
ash Expenses

 $          390,000  $         32,500  $         29,576 

Restricted Incom
e

FY 26 
Actuals 

FY27 Budget 
Approved

FY27 Budget 
Thru 

7/31/2026

FY 27 
Actuals Thru 

7/31/2026

O
ver/(U

nder) 
Budget Thru 
7/31/2026

N
otes and Explanations

419.5
C

apacity Accounts Interest
$ 379

$ 500
$ 42

$29
($13)

536
O

ther W
astew

ater Revenues
$ 201,235

$ 4,000
$ 333

$3,408
$3,075

C
apacity Fees - Sew

er capacity fees 

Total Restricted Incom
e

$201,614
$4,500

$375
$3,437

$3,062
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Bond N
um

ber

Account 
Balance as of 

6/30/2026

M
onthly 

D
eposit from

 
Treasurer

Interest 
Earned

Principal 
Portion of 
Paym

ent
Interest Portion of Paym

ent
Service Fee & 

Adm
in Fee

Statem
ent Balance as of 6/30/26

Bond Balance 
as of 7/31/2026

Rem
aining Principal 

Balance O
utstanding, 

as of 7/31/2026
SH

E-W
-1-03-A-JE-12

$7,370
$2,244

$22
$0

$0
$0

$9,635
$174,849

$174,849
SH

E-W
-1-12-X-JE-12

$18,519
$10,473

$55
$0

$0
$0

$29,048
$2,865,692

$2,865,692
SH

E-W
-1-17-X-JE-12

$65,522
$12,761

$195
$0

$0
$0

$78,478
$2,120,000

$2,120,000
SH

E-W
-1-21-X-JE-12

$9,833
$8,300

$29
$6,496

$1,780
$25

$9,862
$908,705

$902,209
Totals

$101,243
$33,779

$301
$6,496

$1,780
$25

$127,023
$6,069,246

$6,062,750

Bond N
um

ber

Account 
Balance as of 

6/30/2026

M
onthly 

D
eposit from

 
Treasurer

Interest 
Earned

Principal 
Portion of 
Paym

ent
Interest Portion of Paym

ent
Service Fee & 

Adm
in Fee

Statem
ent Balance as of 6/30/26

Bond Balance 
as of 7/31/2026

Rem
aining Principal 

Balance O
utstanding, 

as of 7/31/2026
N

otes
SH

E-S-1-10-A-JE-12
$27,592

$18,515
$82

$0
$0

$0
$46,189

$3,314,232
$3,314,232

Totals
$27,592

$18,515
$82

$0
$0

$0
$46,189

$3,314,232
$3,314,232

Reserve N
um

ber
Reserve Balance 
as of 6/30/2026

M
onthly 

D
eposit / 

Refund to 
Issuer

Interest 
Earned

Reserve 
Balance as of 

7/31/26
M

axim
um

 Reserve Requirem
ent

O
ver/(U

nder) 
Funded

N
otes

SH
E-W

-2-03-A-JE-12
$23,682

$0
$70

$23,752
$23,316

$436
SH

E-W
-2-12-X-JE-12

$127,208
$0

$379
$127,586

$125,304
$2,282

SH
E-W

-2-17-X-JE-12
$155,928

$0
$464

$156,392
$153,528

$2,864
SH

E-W
-2-21-X-JE-12

$52,186
$828

$155
$53,169

$99,306
($46,137)

Totals
$359,033

$797
$1,068

$360,898
$401,454

-$40,556

Reserve N
um

ber
Reserve Balance 
as of 6/30/2026

M
onthly 

D
eposit / 

Refund to 
Issuer

Interest 
Earned

Reserve 
Balance as of 

7/31/26
M

axim
um

 Reserve Requirem
ent

O
ver/(U

nder) 
Funded

N
otes

SH
E-S-2-10-A-JE-12

$210,356
$0

$626
$210,982

$207,140
$3,842

Totals
$210,356

$0
$626

$210,982
$207,140

$3,842

W
ater Reserve Funds

W
ater Bonds

Sew
er Bonds

Sew
er Reserve Funds
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Shepherdstow
n W

ater and Sew
er

Bank and Sw
eep A

ccounts 
Balances as of A

ugust 31, 2027
 

 Account
Last 4 of 

Acccount N
o.

Entity
Bank Account 

Balance
Sw

eep Account 
Balance

Total Account 
Balance

U
N

RESTRICTED
 

FU
N

D
S

RESTRICTED
 

FU
N

D
S

Com
m

ents
W

ater O
perating

6217
W

ater
$10,030.76

$505,937
$515,967

$515,967
W

ater Capital Capacity
6082

W
ater

$10,030.76
 

$1,595,835
$1,605,866

$1,605,866
W

ater W
orking Capital Reserve

2736
W

ater
$10,030.76

$861,419
$871,449

$871,449

W
ater D

epreciation
5234

W
ater

$10,030.76
$607,052

$617,082
$617,082

W
ater 2017 W

V M
unicipal Bond

8085

W
ater

$10,030.76
$373,478

$383,509
$383,509

Total W
ater Bank Accounts…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
$50,153.80

$3,943,720.50
$3,993,874.30

$515,967.34
$3,477,906.96

 Account
Last 4 of 

Acccount N
o.

Entity
Bank Account 

Balance
Sw

eep Account 
Balance

Total Account 
Balance

U
N

RESTRICTED
 

FU
N

D
S

RESTRICTED
 

FU
N

D
S

Com
m

ents
Sew

er O
perating

8626
Sew

er
$10,030.76

$973,501
$983,532

$983,532
Sew

er Capital Capacity
5993

Sew
er

$10,030.76
$748,416

$758,446
$758,446.38

Sew
er M

em
brane

7180
Sew

er
$10,030.76

$871,076
$881,107

$881,106.80
Sew

er D
epreciation

1179
Sew

er
$10,030.76

$598,539
$608,570

$608,569.80
Sew

er W
orking Capital Reserve

8615
Sew

er
$52.17

$462,031
$462,083

$462,082.83
Total Sew

er Bank Accounts…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

$40,175.21
$3,653,562.50

$3,693,737.71
$983,531.90

$2,710,205.81
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Shepherdstown Waterworks

As of July 31, 2026

19 of 23



Accrual Basis  Thursday, August 27, 2026 12:26 PM GMT-7   2/2

Note
These financial statements have not been subjected to an audit, review, or compilation engagement, and no assurance is provided on 
them.
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M
etric

B
udget to D

ate
A

ctual
V

ariance
Revenue

$152,083
$116,633

($35,451)
Expenses

$120,750
$99,980

($20,770)
O

perating Profit
$31,333

$16,653
($14,681)

Bond Expenses &
 Transfers

$45,096
$47,875

$2,779
Restricted Incom

e
$375

$3,437
$3,062

Expense Line
B

udget to D
ate

A
ctual

O
ver B

udget
C

ontractual Svc-Engineering
$2,500

$4,215
$1,715

C
hem

icals
$10,583

$11,894
$1,311

Sew
er U

tility Billing-W
ater Bill

$1,667
$2,372

$705
Purchased Pow

er
$12,500

$12,862
$362

C
ontractual Svc-Testing

$1,250
$1,503

$253
Transportation Expense

$417
$564

$147

2. Expense discipline is helping: salaries and plant m
aintenance are the largest favorable offsets, 

together running about $18,516 under budget.

STO
R

Y IN
 B

R
IEF

Revenue is $35,451 below
 budget, driven prim

arily by m
etered sew

er revenue. O
perating expenses are $20,770 under budget, partially offsetting the revenue gap, but operating profit is still $14,681 below

 plan. 
Bond expenses and transfers are $2,779 over budget, producing a $31,222 true deficit. Restricted incom

e is $3,062 ahead of budget, largely from
 capacity fees.

B
U

D
G

ET PER
FO

R
M

A
N

C
E SN

A
PS

H
O

T

TO
P EXP

EN
SE O

V
ER

R
U

N
 D

R
IV

ER
S

K
EY M

A
N

A
G

EM
EN

T TA
K

EA
W

A
YS

1. Revenue recovery is the m
ain priority: m

etered sew
er revenue accounts for about 96%

 of the total 
revenue shortfall.

SH
EP

H
ER

D
S

TO
W

N
 SEW

ER
 —

 EXEC
U

TIV
E SU

M
M

A
R

Y
FY27 B

udget vs Actuals | Through July 31, 2026 | Source: 11.30.2025

R
EV

EN
U

E A
C

TU
A

L

$116,633

EXPEN
SE A

C
TU

A
L

$99,980

O
PER

A
TIN

G
 PR

O
FIT

$16,653

TR
U

E SU
R

PLU
S / (D

EFIC
IT)

($31,222)

$152,083

$120,750

$31,333
$45,096

$116,633
$99,980

$16,653

$47,875

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

Revenue
Expenses

O
perating Profit

Bond Expenses &
Transfers

Dollars

Budget vs Actual —
C

ore Perform
ance

Budget to D
ate

Actual

$705

$362

$253

$147

Sew
er U

tility Billing-W
ater Bill

Purchased Pow
er

C
ontractual Svc-Testing

Transportation Expense

Largest Expense O
verruns
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3. M
onitor recurring transfers and the sew

er bond paym
ent: com

bined transfer activity is $2,779 above 
the year-to-date plan.

D
ata note: the source tab is nam

ed 11.30.2025, w
hile its report heading states “Through July 31, 2026.” 

This sum
m

ary follow
s the report heading and underlying values.

$1,715

$1,311

$705

$0
$200

$400
$600

$800
$1,000

$1,200
$1,400

$1,600
$1,800

$2,000

C
ontractual Svc-Engineering

C
hem

icals

Sew
er U

tility Billing-W
ater Bill

O
ver Budget
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LO
CATIO

N
/HYDRAN

T N
U

M
BER

ISSU
E W

ITH HYDRAN
T

PRO
PO

SED W
O

RK PLAN
STATU

S
REPO

RT
DATE

Y/N
?

In Service?

HYDRAN
TS O

U
T O

F SERVICE/N
EED REPAIRS

388 Starkeys Landing / N
O

 #
Yes

N
o

Hit by vehicle
Rem

ove hydrant install blow
off

Bon Aire Cul-de-sac/198
Yes

N
o

Valve break
Repair in place

HYDRAN
TS TO

 BE REM
O

VED AN
D RETIRED

Corner King &
 N

ew
 Streets

N
o

N
o

4" m
ain, inadequate supply

Retire hydrant, covered by other hydrants
Corner Church &

 N
ew

 Street
N

o
N

o
4" m

ain, inadequate supply
Retire hydrant, covered by other hydrants

East High Street (Tom
m

y's Pizza)
N

o
N

o
4" m

ain, inadequate supply
Retire hydrant, covered by other hydrants

HYDRAN
TS IN

 SERVICE/N
EED REPAIRS

426 W
illow

dale Dr/ 201
?

Yes
too low

N
eeds Riser

Steam
boat Run/ 190

Yes
Yes

Leaking from
 top

N
eeds Repair

Brow
ns Garage/ 96

Yes
Yes

Leaking from
 everyw

here
N

eeds Repair 
U

nited Bank/ 94
Yes

Yes
Leaking base and w

ont drain
N

eeds Repair
Green Pineapple/ 23

Yes
Yes

gets hit /in loading zone/leaking
Install bollards/repair

N
EW

 HYDRAN
TS

Tack &
 Jack's Apartm

ents, Duke St.
?

?
Taken out by drunk driver

Install N
ew

 Hydrant
HYDRAN

TS W
ITH PRO

PERTY ISSU
ES

N
O

N
E

DEDICATED HYDRAN
TS

SU
 Baseball field end of High Street

O
pen only w

/perm
ission of W

ater Dept.
Special tag, alert firefighters

SFD Fire Hall
O

pen only w
/perm

ission of W
ater Dept.

Special tag, alert firefighters
M

ecklenburg Heights
O

pen only w
/perm

ission of W
ater Dept.

Special tag, alert firefighters
N

O
TES

M
inim

um
 clearance for bollards:  36"

36'
Total gallons flushed

900,000 Gallons
All hydrants are num

bered and colored (ring)
M

ay 2026 total hydrants 200

VALVE
HYDRAN

T PRO
JECT W

O
RK LIST
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