TOWN HALL

104 N. King Street

P.O. Box 248 (mail)
Shepherdstown, WV 25443
304-876-2312

Shepherdstown Tree Commission Agenda
Wednesday, September 16, 2026 @ 7:30 pm — Town Hall
104 N. King Street

Join online by Zoom:
https://us06web.zoom.us/j/86067120451 ?pwd=fWNLscmY piOmof8
Pknlig40ZKNXagi.1

1. Call to Order
Approval of Minutes — July 9 and August 13

Public Comments

E I

Change in Commission Leadership

5. Unfinished Business
a. Review pending and completed tree actions — Tree Action Log
e Formal vote for removal/stump grinding of Jim Schmidt’s tree $1,550
Review three Viking bids (E. German, W. German, W. Back Alley)
Town Hall sugar maple stump excavation
Eleven new tree wells?
Root collar excavations

b. 2026 Tree Planting

c. Arborscope / Tree Inventory: Access

d. Policy for native and non-native invasive species management

e. Policy for Homeowners vs the Town regarding tree care specifications
f. Administrative Procedures: Handbook/Spending Threshold

6. New Business
a. Overhanging branches on German Street (Mayor’s request)

b. 203 W. New Street — Tree needs trimmed facing Methodist Church (Wilson)
c. 102 N. Duke Street — Low branches (Fulton)

d. 219 W. German Street -- Branches on house (Kershner)

e. New policy for planting trees on resident’s property to increase Town canopy

7. Adjourn



SHEPHERDSTOWN TREE COMMISSION MEETING MINUTES
Thursday, July 9, 2026 - 6:30 p.m.
Town Hall - 104 North King Street, Shepherdstown
REVISED DRAFT

1. Call to Order
The meeting was called to order at 6:30 p.m.

2. Attendance
a. Members Present: Charlotte Baker-Shenk (C Baker-Shenk), Terry Hadley (T Hadley), Robin
McGrorty (R McGrorty)

b. Staff Present: Gino Sisco (G Sisco)
c. Visitors Present: Jim Schmidt (J Schmidt), Jim Auxer (J Auxer), Jamie Byron (J Byron)

3. Approval of Minutes
a. June Minutes: A motion was made by T Hadley and seconded by C Baker-Shenk to approve the
June meeting minutes. The motion was approved without objection.

4. Public Comment
a. 325 W. German Street Tree: J Schmidt requested removal of the Town-owned silver maple at
325 W. German Street, citing concerns about the tree endangering his home, stretching a power
line. The Commission noted that J Schmidt’s earlier written request may have been misunderstood,
and, aware that this is an otherwise healthy tree, agreed to obtain Viking’s assessment before
taking action.

b. St. Agnes Tree: J Schmidt also reported a separate branch failure from a St. Agnes-owned tree
onto communication lines. He stated that St. Agnes was arranging and paying for removal.

5. Unfinished Business
a. Boxwood Treatments: J Byron has been releasing beneficial insects that parasitize the deadly
boxwood moths on four of the boxwoods near Town Hall, as well as at other sites. Cost to Town 1s
$35/week. The Commission approved this ongoing release to save the boxwoods.

b. Root Collar Excavations: J Byron will complete the work this month, including corrections to
improper volcano mulching around trees by prior company. This work was approved on prior
contract.

c. 2026 Tree Planting: J Byron reported that we have paid for and have ready for fall planting a
Jefferson elm, honey locust, Yoshino cherry, and the 2 smoke trees Jamie purchased.
Action: Public Works will need to create tree wells for the smoke trees: Robin

Dogwoods that failed in Town: Jamie reported that we have a 3-year warranty on these from Sunny
Meadows, offering free replacement. (We now have a $300-$400 credit).
Action: Orders need to be placed by early August for fall planting: Robin



J Byron noted that good weather and rain will determine viable fall planting time, presumably end
of September/early October.

Jamie offered to create a Google spread sheet with map and bring to our next meeting to aid
discussion of tree locations.

d. New Tree Locations and Wells: Linus did request Public Works to create 11 new tree wells.
Jamie noted some new possible locations for trees: bank parking lot (great space for perhaps 3
trees) and around SU (maybe wait on taking SU step until our plates are less full?). Woody
said there are utility lines all over Town; hoping get map from him.

e. Request to Residents: the Commission discussed inviting residents to suggest planting sites
through the Town newsletter
Action: Robin will write up this invitation to residents to suggest possible planting sites through
the Town newsletter.

f. Tree Action Log:
e Two cherry trees at East German Street will continue to be monitored.
Westernmost tree has dying limbs but is still alive. Viking to remove limbs.
¢ Rumsey (tree #978): Robin observed the lightening damage. Need climbing
arborist to assess extent of damage. Remove dead wood? But if plan to remove
anyway, it is not worth deadwood removal.
Action: R McGrorty will call Shawn for assessment (from the ground) and then take any needed
steps.

e 71 East Back Alley: Still awaiting update on Viking dead tree removal.

o Welcome Center crabapple: J Byron removed low branches pro-bono.

e Hurley Park: J Byron described his process for eliminating invasive ailanthus
trees (cut at chest height, let vertical tree shoots grow for a while, then break off,
then repeat process for about three years until tree gives up). We agreed to survey
how many ailanthuses there are now to develop plan for Viking take down using
J Byron’s proposed method.

Action: J Byron and T Hadley volunteered to do subsequent breakoffs over time.

e Town Hall Tree Wall: Still searching for stone mason. Suggest try calling Brian
who was used successfully by Edie on historic home. J Byron reported that
Patrick thinks the tree stump needs to be dug out first. Need excavator. J Auxer
noted that Public Works has a mini excavator; will need to show them what to do.

Action: R. McGrorty will meet with L. Bicker to learn what work has been done so far on this.
Action: T. Hadley will call Brian.

g. Arborscope / Tree Inventory: The Arborscope/tree inventory account is awaiting follow-up
with Linus so access can be maintained through a Commission or Town-controlled login rather
than an individual's email account

6. New Business
a. 213 W. Back Alley- Assess Tree for Cabling Support: The tree was 1dentified for assessment

for possible cabling support.
Action: R. McGrorty will check with L Bicker to see if this work has been done. If not, will assess

and request bid.



b. Viking Bids: L. Bicker’s July 4 email requested Viking to submit bids for pruning two Japanese
Elms at 11 W. New Street, trees at comer of King and High (Lutheran Church), trees along road of
Mill Street heading to Rumsey Park. R. McGrorty

c. West High Street sugar maple: J Byron noted that sugar maple (Jeremy & Amanda’s) looks pretty
rough, has hollows, yellowing.

Action: R McGrorty will assess and request bid for removal/remediation.

d. Updates to Town Landscaping Contract: Town Council received and has approved a

landscaping bid from Native Havens. The Mayor requested and received a second, more detailed
proposal addressing bed and tree-well maintenance.

e. Chairperson Succession: Members discussed chairperson succession following Linus's departure
from Town Council. A motion was made by C Baker-Shenk to appoint Robin McBurney as Chair
of the Tree Commission; the motion was seconded by T Hadley and passed without opposition.
The question of a future Town Council liaison to the Commission remained unresolved.

7. Adjournment

a. A motion was made by R McGrorty and seconded by T Hadley to adjourn. The motion was
approved, and the meeting adjourned at approximately 7:51 p.m.



SHEPHERDSTOWN TREE COMMISSION MEETING MINUTES
August 13, 2026 -6:30 p.m.
Town Hall- 104 North King Street

1. Call to Order: Robin McGrorty called the meeting to order at 6:30 p.m.

Attendance

a.

b.

C.

Members Present: Robin McGrorty (R McGrorty), Chair, Charlotte Baker-Shenk (C
Baker-Shenk), Terry Hadley (T Hadley), Edith Thompson (E Thompson-Edie), newly
appointed member, and Jim Auxer (J Auxer), Council member representative who
participated by Zoom

Staff Present: Mayor James Gatz, Beverly Bennett (B Bennett), Staff Support
Visitors Present: Jamie Byron (J Byron) and Hunter Wetzel

2. Approval of Minutes

a.

July Minutes: The minutes of July 9th were not approved due to errors, omissions
and concerns that action items and decisions were not adequately captured. C Baker-
Shenk said the minutes from July 9® will be revised. Future minutes should record
decisions, actions, responsibilities and follow-ups.

Action: The July minutes were tabled pending revisions and will be on the agenda for
approval at the next meeting.

3. Public Comments

a.

None

4. Unfinished Business

a.

Review pending and completed tree actions — Tree Action Log (See spreadsheet):
The Commission agreed to move ahead urgently with removal and stump grinding
Jim Schmidt’s tree for $1,550, with formal ratification planned for the next meeting.
The tree was creating a conflict with the power line, and alternatives were considered
impractical.

Action: A formal vote is planned for the next meeting. None opposed.

Lutheran Church: R McGrorty received a bid from Viking for pruning 8 trees at the
corner of Church and High Streets at the Lutheran Church for pedestrian and vehicle
clearance. The bid was for $1,650.

Action: A motion was made by R McGrorty and seconded by T Hadley to approve
the pruning of 8 trees at the corner of Church and High Streets at a bid of
approximately $1,650.



213 E. German Street Request: A dead limb from two cherry trees near 213 East
German Street was discussed.
Action: Bids will be obtained for removal of limb.

211 West New Street: A bid was requested for pruning two Chinese elms. T Hadley
noted branches are touching the roof.
Follow-up: A message was sent to Viking for proposal in June.

Hurley Park Assessment: R McGrorty spoke with Shawn Walker about the walk
through and assessment of trees on the property. Extensive discussion centered on
removal of invasive Ailanthus trees and the possibility of volunteer efforts to manage
mvasive species. The dead trees need to be removed quickly (within 3-6 months
before they fall).

Action: R. McGrorty will speak with Parks and Recreation to collaborate. He will
request a bid from Eric at Viking for ailanthus tree removal and removal of high
stumps.

Town Parks Invasives: C Baker-Shenk asked about establishing a formal Tree
Commission policy for Town parks regarding native and non-native invasive species
management.

Action: Edie and Terry will begin noting locations of invasives in town-owned parks.
A formal Tree Commission policy for native and non-native invasive species
management will be on the agenda for the next meeting.

Town Hall: The Tree Commission is seeking a licensed stone mason to build a small
retaining wall near Town Hall to prevent erosion around trees. Coordination with
Public Works for an excavator to remove the stump is needed. Concerns were raised
about boxwood caterpillar infestations affecting Town Hall landscaping, and
members discussed replacing damaged/dying boxwoods with native plantings and
extending the low wall to be ready for spring planting.

Action: Edie will ask Patrick about coordinating with Mark Rakes.

Addendum: C Baker-Shenk said we should get the wall built when the boxwoods are

dying so it 1s ready for spring planting.

Root Collar Excavations: Some street trees still have girdling roots and volcano
mulch.

Action: J Byron will ask James Dillon if he plans to remedy this as part of his Native
Haven’s contract. If so, J Byron will modify his original contract.

Addendum: It was noted that it would be helpful for Commission Members to see

the contract with Native Havens.



Bones Wright: Dead trees in town right-of-way on North side.
Action: R McGrorty said this needs clarification and will speak with Gino and Eric
from Viking. This action is pending an update from Viking.

Rumsey Park: A lightening-damaged walnut tree in Rumsey Park may be converted
into a habitat tree rather than be completely removed.

Action: R McGrorty recommends removal or reducing large limbs and will request a
bid.

210 W. High Street: Previous Tree Removal
Follow-up: An update is needed regarding a previously removed tree that may
provide a future planting location

East Back Alley: Dead tree on East Back Alley
Follow-up: An update is needed from Viking due to confusion between tag number
and location.

Paperbark Maple near Dogwood stop sign: The tree was planted too deeply and
needs to be moved to a better position within that bed. All Commission Members
voted to approve this relocation.

Action: J Byron will move the tree pro-bono hoping Native Havens or Mary will
water 1t.

Welcome Center Crabapple: J Byron has been pruning the tree branches undemeath
for clearance pro-bono.

2026 Tree Planting:

R McGrorty said the Tree Commission needs access to the GIS map to define sites
for tree planting. He will speak with Woody about getting access. The Town August
newsletter reported that the Tree Commission is actively seeking new planting sites.
They are asking residents to let management know if they have a spot near their
house that 1s on Town property that could be a place for a new tree. Please send an
email to Gino Sisco or Amy Boyd for further information.

Follow-up: R McGrorty will speak with Woody about gaining access to the GIS map.
Addendum: Commissioners will discuss creating new policy for planting new trees
on residents’ properties, assuming this will require approval by Town Council.

The Tree Commission discussed developing a more systematic approach to
Shepherdstown’s tree canopy. Jamie sent Commissioners a google drive spreadsheet
detailing trees ready for planting this fall. J Byron reported that the Town has a $900



credit to use from Sunny Meadows, plus several trees are already being maintained
for future planting.

Action: Members were in favor of planting trees already available rather than making
new purchases. Coordination with Public Works is important for identifying viable
sites and avoiding utilities. J Byron will pick up two trees (black cherry or black
gums?) being held by Ernie/Public Works.

C Baker-Shenk said specifications are needed regarding whether the town or the
homeowner is responsible for care of certain trees.
Action: This will be on the agenda for the next meeting to decide on a policy.

c. Arborscope/Tree Inventory: R McGrorty said Linus linked him in with Bartlett who
1s waiving the renewal fee without additional costs for Arborscope. The email needs
to be switched from Linus’s email so the site can be accessed as a municipal account
rather than an individual account.

Follow-up: R McGrorty will work on getting the email switched from Linus’s
individual account.

5. New Business
a. 213 E. German Street: A request was received from Theresa Swift who reported
two cherry trees that are declining, while the longer-term removal /replanting is
mvestigated. One has a large dead branch that is on the roof of the house. She is
requesting other similar trees be planted in the future.
Action: A bid will be requested to remove the large dead limb from one of the
declining cherry trees.

b. 203 W. New Street and New & Church Street: A request was recetved from Kim
Wilson regarding the sugar maple tree #261. A limb broke and fell into the neighbor’s
yard. R McGrorty visited the site and reported elm tree #262 needs trimmed back
because the branches are blocking the one-way sign.

Action: R McGrorty will request a bid to prune trees #261 and #262.

c. High & King Street: A request was received from Guy Rini about pruning low
hanging branches at High Street along 112 N. King Street.

d. Updates to Town Landscaping contract
Mayor Gatz reported that Native Havens has been contracted and has taken over
landscaping work along German, Princess and King Streets. The work includes
attention to soil, planting beds and practices around established trees, with an
emphasis on native plants and improved tree care practices.



J Byron performed an initial survey of trees on German Street. He will do another
survey and revise the scope of the contract that was approved. He will pro-rate his
work per the number of trees and contact Mayor Gatz and Gino about any changes to
the contract. J Byron indicated the cost will be less than the current contract. J Byron
also reported that he will forward the Google spreadsheet that has tree selections and
criteria tabs for review.

Action: J Byron will contact Mayor Gatz and Gino regarding changes to the contract
that was previously approved.

e. Administrative Procedures: The Tree Commission wants clearer administrative
procedures, including a handbook covering agenda deadlines, minutes and
commission rules, the Open Meetings Act and contracting/approval procedures. They
also discussed establishing a spending threshold allowing approved tree work to
proceed without waiting an additional month with appropriate town staff
mvolvement.

Action: R McGrorty will set up a meeting with Gino. This will be on the agenda for
next month.

f. New Meeting Date: R McGrorty asked about moving the date of the Tree
Commission meetings away from Thursday from September to December due to
Professional Development that he will be doing. He said he needs to check room
availability and asked about other days that would be good for the committee
members.

Follow-up: R McGrorty will get back to the committee with suggestions for a new
date to meet.

6. Adjournment
a. A motion was made by R McGrorty and seconded by C Baker-Shenk to adjourn. The
motion was approved, and the meeting adjourned at approximately 8:42 p.m.



Tree Commission Request Form
104 N King St

PO Box 248 (for mailing)

Shepherdstown, WV 25443

Please complete this form to report information on tree work that the town needs to address as it is on public
property or can cause traffic issues.
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Please contact with any questions. (304) 876-2398 ¢ aboyd@shepherdstown.gov
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Tree Commission Request Form
104 N King St

PO Box 248 (for mailing)

Shepherdstown, WV 25443

Please complete this form to report information on tree work that the town needs to address as it is on public
property or can cause traffic issues.

Requestor’s name: SW?NW IZ ’ WSHW

Telephone: 3 0‘{ el 1’7’%3 Email:
Location of problem tree: Z"cf W P $tw5<

Description of problem:
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For Office Use:

Approved Action

Work Performed

Performed by

Date Completed

Please contact with any questions. (304) 876-2398 » aboyd@shepherdstown.gov
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